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Message from the CAO

It is my great pleasure to present the Township of Huron-Kinloss 2025 Budget Book. The 2025 budget is the product of collaborative effort and
resourceful vision of our staff and leadership team.

With thoughtful consideration and input from the community, staff have developed a budget and workplan that aligns with the 2023 to 2033 Strategic
Plan: Blueprint for our Future. These endeavours support at least one of our strategic priority areas to embrace the thriving rural lifestyle, enhance
municipal service delivery, prepare for inclusive growth, and ensure financial sustainability.

Using the Integrated Master Plan as our road map, the 2025 budget works towards achieving our vision. The Integrated Master Plan brings together the
key priorities from the organization’s Strategic and Master Plans and drives the organization forward.

Each department has presented operational highlights and major initiatives that will impact the 2025 budget. The department highlights focus on our
fundamental operational goals and how we intend to achieve them, while the major initiatives include larger scale projects that contribute to our long-
term sustainability and growth.

We have expanded on the budget book unveiled last year using our new software to modernize and enhance the presentation for Council and the public.
The 2025 Budget Book makes our work visible to the public and ensures transparency and accountability for public assets and funds.

| have complete confidence in the capabilities of our team to implement the 2025 budget and it is an honour to work alongside them as we continue to
thrive and celebrate our shared success.

Jodi MacArthur

Chief Administrative Officer




Blue Print for Success - Strategic Plan

The 2023-2033 Strategic Plan: Blueprint for our Future was developed collaboratively with Council, Staff and the Community.

Enhance municipal
service delivery

Prepare for

inclusive growth \5
INCLUSIVE

+ Support * Support
sustainable and employee
housing growth WELCOMING recruitment and

«  Attract workers . VISION retention
and new A unlﬁed' engag?d' + Modernize
residents and caring community that service delivery

cultivates opportunities and
embraces our rural lifestyle.

+  Measure
performance

+ Improve
business and
investment

MISSION

We deliver services that
responsibly utilize resources,
respect our enviranment, and
KINDNESS foster a community ready to
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EXCELLENCE

Our Guiding Principles.

Guiding principles are our values. These values will not be compromised while working to achieve our vision and are meant to guide Staff and Council
decisions and the work that we do.

¢ Inclusive and Welcoming




¢ Open and Transparent

¢ Organizational Excellence
¢ Accountability

¢ Kindness




Huron-Kinloss at a Glance

The Township of Huron-Kinloss provides municipal services for
the communities of Ripley, Lucknow and Point Clark.

The average single family detached
household assessment is $266,435.

The current population of Huron-Kinloss,
according to the 2022 census is 7,723.

p We have 19 parks, 2 splash pads, 1 outdoor

pool, 2 arenas and 20 km of trails.




J u l\ There are 104 bridges and culverts and 12 km
of sidewalks in Huron-Kinloss.




Organizational Structure

Mayor & Council

| Chief Administrative Officer

Office of the Financial Clerks Community Building & Fire & Emergency Public
(CAO) Management Services Planning Services Works
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Chief Administrative . nagero _Vianager of Director of _vianag . . . Director of
Financial Services/ Legislative Services/ " . Building/Planning Fire Chief N
Officer Community Services Public Works
Treasurer Clerk (CBO)
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All Departments Report to the Chief Administrative Officer (CAO). The CAO reports directly
** Indicates part-time, casual, seasonal and contract employees

to the Mayor & Coundil.




Property Assessment

In 2016, the Municipal Property Assessment Corporation (MPAC) updated the assessed values of every property in Ontario. These values will continue to
be used to calculate the property taxes for 2025, unless there have been changes to the property that resulted in an updated assessment from MPAC.
Updated assessment resulting from a change to property includes:

e Change to the property’s value resulting from a Request for Reconsideration, or an Assessment Review Board decision.
e Property value increase/decrease reflecting a change to the property; for example, a new structure, addition, or removal of an old structure.
e Change in the classification or tax liability of the property.

The Township's increase in assessment due to these changes from 2024 to 2025 was 1.44% which would result in an increase in tax dollars of $155,086.
The Province is still conducting a review of the property taxation and assessment system focusing on fairness, equity and economic competitiveness.
Property reassessment will be deferred until this work has been completed.

ASSESSMENT
GCROWTH







Tax Rate

The Township of Huron-Kinloss is responsible for setting the municipal tax rate only.

The annual property taxes are broken down into three rate categories:

Education

11%

Municipal
53%

The proposed 2025 budget requires an increase in tax dollars of $675,615 from 2024 which results in a municipal residential tax rate increase of 4.75%.
The education tax rate will remain the same as 2024 and the county has passed their budget with a levy increase of 4.92%.

For every 100,000 in assessed value, the municipal property taxes will increase by $34.37.

The table below shows the historical impacts:

Year Tax Rate Increase Levy Increase Operating Expenses Net Capital Expenses




2021 1.92% 2.24% 9,614,046 3,103,802
2022 2.83% 4.14% 10,121,620 3,077,684
2023 473% 7.57% 10,628,242 3,002,759
2024 4.60% 6.90% 10,803,419 3,073,098
Proposed 2025 4.75% 6.25% 11,479,035 3,264,365

5 Year Average 3.77% 5.42% 10,529,272 3,104,341




Budget Overview

Amounts shown shown as negatives represent revenue or surplus.

Department Estimated 2025 Estimate(_i 2025 Department 20_2‘_5 Surplus or
Revenue Expenditure Deficit

Operating
Council $0.00 $290,481.82 $290,481.82
Legislative Services $28,574.00 $473,793.15 $445,219.15
Financial Services $54,500.00 $735,627.11 $681,127.11
Chief Administrative Office $0.00 $516,109.45 $516,109.45
Economic Development & Tourism $62,300.00 $264,556.80 $202,256.80
Ripley-Huron Fire Station $17,000.00 $397,570.64 $380,570.64
Lucknow & District Fire Station $204,700.00 $404,399.70 $199,699.70
Protection to Persons & Property $4,500.00 $1,322,585.00 $1,318,085.00
By-Law Enforcement $19,000.00 $123,720.34 $104,720.34
Emergency Management $0.00 $127,308.46 $127,308.46
Police Services Board $0.00 $5,000.00 $5,000.00
Conservation Authorities $1,500.00 $295,753.00 $294,253.00
Nuclear Waste DGR Site Selection Process $74,847.32 $74,847.32 $0.00
Healthcare $0.00 $27,368.00 $27,368.00
Crossing Guard $0.00 $10,547.52 $10,547.52
Kinloss Gravel Pit $6,600.00 $6,000.00 $600.00
Roads Maintenance $295,812.00 $3,709,593.83 $3,413,781.83
Streetlighting $0.00 $68,750.00 $68,750.00
Huron Landfill $303,000.00 $589,029.25 $286,029.25
Waste Collection $302,450.00 $202,450.00 $100,000.00
Recycling $600.00 $181,500.00 $180,900.00
Kinloss Landfill $0.00 $32,608.10 $32,608.10
Lakeshore Environmental $15,150.00 $82,500.00 $67,350.00
Municipal Drains $13,300.00 $45,200.00 $31,900.00
Building Inspection $333,685.99 $333,685.99 $0.00
Planning Administration $12,000.00 $56,189.41 $44,189.41
Septic Inspection $228,928.00 $228,928.00 $0.00
Facilities, Parks & Community Services $32,050.00 $445,626.42 $413,576.42
Point Clark Lighthouse $32,500.00 $57,640.84 $25,140.84
Lucknow Medical Centre $0.00 $11,454.00 $11,454.00
Ripley Medical Centre $8,000.00 $12,925.00 $4,925.00




Lucknow Town Hall

Ripley Library

Lucknow Library

Ripley-Huron Community Centre
Lucknow & District Sports Complex

Point Clark & Huron District Community Centre

Huron-Kinloss Water Systems
Ripley Sanitary Sewers
Lucknow Sanitary Sewers
Huronville Sanitary Sewers

$400.00
$10,200.00
$17,300.00
$388,150.00
$157,775.00
$34,676.21
$2,562,675.00
$313,050.00
$454,000.00
$200,000.00

$28,528.99
$9,625.00
$1,650.00
$1,031,113.00
$397,250.00
$34,676.21
$2,562,675.00
$313,050.00
$454,000.00
$200,000.00

$28,128.99
$575.00
$15,650.00
$642,963.00
$239,475.00
$0.00

$0.00

$0.00

$0.00

$0.00

(Surplus)/Deficit Operating

$6,189,223.52

$16,166,317.35

$9,977,093.83

Capital

Financial Services $30,000.00 $45,000.00 $15,000.00
Healthcare $0.00 $100,000.00 $100,000.00
Economic Development & Tourism $105,000.00 $105,000.00 $0.00
Ripley-Huron Fire Department $8,000.00 $150,000.00 $142,000.00
Lucknow Fire Department $0.00 $125,500.00 $125,500.00
Roads $2,303,135.00 $4,390,000.00 $2,086,865.00
Equipment $230,000.00 $530,000.00 $300,000.00
Streetlights $0.00 $10,000.00 $10,000.00
Waste Management $0.00 $15,000.00 $15,000.00
Land Use Planning $130,000.00 $220,000.00 $90,000.00
Facilities, Parks & Community Services $730,000.00 $790,000.00 $60,000.00
Ripley-Huron Community Centre $0.00 $155,000.00 $155,000.00
Lucknow & District Sports Complex $77,500.00 $242,500.00 $165,000.00
Huron-Kinloss Water Systems $1,035,000.00 $1,035,000.00 $0.00
(Surplus)/Deficit Capital $4,648,635.00 $7,913,000.00 $3,264,365.00

General Revenues

Grand Total to be raised from taxation

$1,762,423.83

$1,762,423.83

$11,479,035.00




Reserves and Reserve Funds

The table below lists the reserve and reserve funds held by the Township and the transfers to and from each fund that are included in the proposed

budget.

Name

Opening Balance Contributions Transfers From Closing Balance

Working Capital

Tax Mitigation

Capital Asset Renewal/Replacement
General Office Equipment
Modernization of Mun'l Services
Road Equipment Replacement
Municipal Capital Projects

Landfill

Mid-Huron Landfill

Lucknow Promotional Sign
Huron-Kinloss Fire & Emg Services
Lucknow Development

Election

Ontario Cannabis Legalization
Building Department

Gravel Pit Rehabilitation
Ripley-Huron Recreation
Canada Day Fireworks
History Book - Ripley-Huron
NWMO Resource Program
Health Care Reserve Fund
Physician Recruitment
Bridge Maintenance

Parks & Recreation

Park Dedication

Trust #2

Development Charges
Community Well-Being

468,600.00
0.00
848,509.47
0.00
210,778.22
1,190,993.78
3,348,324.14
205,769.79
3,700.00
1,772.16
204,393.10
2,243.10
21,811.80
21,945.00
69,279.88
23,900.00
65,457.28
4,803.80
913.00
66,984.19
305,527.70
6,236.16
100,000.00
19,806.40
220,885.41
555,858.89
108,628.17
406,828.62

15,000.00

3,600.00

10,000.00

56,000.00

100,000.00

390,000.00
120,000.00
230,000.00
1,074,000.00

2,450.00

10,000.00
48,686.00

0.00
66,984.19
405,527.70
30,000.00

15,000.00

50,000.00
75,000.00

468,600.00
0.00
458,509.47
0.00
90,778.22
960,993.78
2,274,324 .14
220,769.79
1,250.00
5,372.16
204,393.10
2,243.10
31,811.80
11,945.00
20,593.88
23,900.00
121,457.28
4,803.80
913.00
0.00

0.00
6,236.16
70,000.00
4,806.40
220,885.41
555,858.89
58,628.17
331,828.62



Comm. Sustainability & Well-Being
Bridge Replacement (Fed Gas Tax)

Water and Wastewater Reserves:
Huron-Kinloss General Waterworks
Distribution Watermain

Lakeshore Area Waterworks

Ripley Area Waterworks

Lucknow Area Waterworks
Lucknow PUC

Ripley PUC

Ripley Area Purification

Lucknow Sanitary Sewers

Total

247,518.63
274,015.60

4,105,361.67
59,265.91
1,389,269.69
643,051.21
116,753.91
56,023.23
75,695.26
407,524.57
335,381.13

16,193,810.87

252,929.00

570,914.00

468,750.00
78,125.00
125,000.00

Net increase/(decrease) in Reserve and Reserve Fund Balances

242,518.63
186,944.60

3,991,275.67
59,265.91
1,798,019.69
721,176.21
1,753.91
6,023.23
75,695.26
318,744.57
258,881.13

13,811,200.98

-2,382,609.89








